
SPECIAL TOWN COMMISSION MEETING MINUTES 
APRIL 18, 2019 

Minutes of the Special Town Commission Meeting of the Town of Ocean Ridge held on Thursday, 
April 18, 2019, at 2:00 PM in the Town Hall Commission Chambers. 

CALL TO ORDER (00:26) 
The meeting was called to order by Mayor Coz at 2:00 p.m. 

PLEDGE OF ALLEGIANCE (00:38) 
Mayor Coz led the Pledge of Allegiance. 

ROLL CALL (00:59) 
Administrative Assistant Armstrong led the roll call, which was answered by the following: 

Commissioner Besler 
Mayor Coz 
Commissioner de Haseth 
Commissioner Hurlburt 
Vice Mayor MaGruder 

Present 
Present 
Present 
Present 
Present 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA (01:13) 
Commissioner de Haseth moved to approve the agenda as submitted; seconded by Vice Mayor 
MaGruder. Motion Carried 5-0. 

PUBLIC COMMENT (02:13) 

Herbert Stolitzsky, 47 Spanish River Drive, inquired about how much funding has been used thus far. 
Acting Town Manager Stevens responded that the May budget meeting would provide more of an insight, 
as the complete budget will be presented at that time. The purpose of this meeting is for goal setting and 
discussion of capital items. 

Terry Brown, Harbour Drive South, mentioned that the Beachway crossover has not been reopened, and 
explained his concern for other crossovers that are in need of repair. Mayor Coz responded that we only 
have one Public Works employee at this time, but now the Town is allocating money to hire a temporary 
Public works employee to help with the project. 

Betty Bingham, 1 E. Ocean Ave, stated that the crossovers were well built, but the qualifications for 
crossovers have changed over time which slows up the process when they have to be repaired. 

REGULAR AGENDA ITEMS 

I. Second Reading and Adoption of Ordinance No. 2019-05: An Ordinance of The Town of Ocean 
Ridge, Florida, Amending Its Code of Ordinances By Amending Chapter 2, "Administration", 
Article II "Officers And Employees", Section 2-26 "Authority Of Town Commission" To Remove 
The Restriction That Does Not Allow Additional Compensation For Employees When Performing 
Additional Duties For More Than One Office; Providing For Codification, Repeal of Conflicting 
Ordinances, Severability, and an Effective Date. (05:26) 

Town Attorney Shutt explained that the ordinance presented aims to remove the prohibition in the code that 
does not allow an employee to receive additional compensation for performing additional duties for more 
than one office. 

Vice Mayor MaGruder moved to adopt Ordinance No. 2019-05 on second reading; seconded by 
Commissioner Hurlburt. Motion Carried 5-0. 
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2. Town Manager Transition Plan (06:47) 
Acting Town Manager Stevens stated she has been working with staff and Dr. Robert Sloat to restructure 
the Town Clerk's department in order to distribute Town Clerk duties amongst staff members. She further 
mentioned that the Building Official and other staff member job descriptions have been updated. She 
stated her recommendations are to adopt job descriptions for Town Manager/ Finance Director and 
Building Official/ Public Works Director, and change employment status of Administrative Assistant 
Armstrong from temporary to permanent through September 30, 2019. She thanked Dr. Sloat for his 
expertise on job description analysis. 

Vice Mayor MaGruder noted that the Building Official's salary increase will not be temporary for 6 
months like it is for the rest of the staff. He proposed giving the Building Official a permanent increase to 
$91,000 to compensate for additional duties and giving a 10% increase to the Public Works Employee, 
William Armstrong, for his dedication to the Town. He further proposed making those changes effective 
immediately. Commissioner de Haseth asked if they would also be eligible for another increase when 
their annual review takes place. Vice Mayor MaGruder suggested increasing the Building Official and 
Public Works employee salaries effective immediately to serve as their annual merit increase, and they 
will not be reviewed again until 2020. Commissioner Besler concurred, but stated he is concerned with 
the process of increasing the salaries. Mayor Coz concurred with Vice Mayor MaGruder that the Public 
Works employee should receive a 10% raise due to the increase in duties for the position and with the 
Building Official increase due to his extensive job duties. 

Acting Town Manager Stevens proposed making the changes effective immediately and still doing an 
annual review, but ensuring the increase already received is taken into account. Vice Mayor MaGruder 
proposed that they receive their annual review with no merit increase. Commissioner de Haseth asked if 
the review schedule can be revised, and Acting Town Manager Stevens stated that the review is 
customarily done on the employee anniversary, but the suggestion can be taken into consideration. 
Commissioner de Haseth mentioned that the Town Manager should be denied the ability of doing a merit 
increase on annual review. Mayor Coz clarified that the Town Manager should still do an employee 
review, but take into account the increase in salaries that have already occurred. 

Public Comment: Stella Kolb, 204 Beachway, stated that the people discussed are valuable to the Town 
so she suggested that the Commission increase the employees' salaries and for the Town Manager to give 
them their appropriate merit raises on their scheduled annual review. 

Janet Schijns, 111 Dolphin Bend, concurred with Stella Kolb and encouraged the Commission to allow 
Town Manager Stevens to give appropriate merit raises on their scheduled annual review. Vice Mayor 
MaGruder agreed. 

Mayor Coz clarified that the Public Works Employee, William Armstrong, and Building Official/ Public 
Works Director salary increases are permanent unlike the rest of the staff members. He further stated that 
the changes in salaiy should be made effective immediately. 

Commissioner de Haseth moved to adopt job descriptions as presented, to authorize the Acting 
Town Manager to adjust salaries as amended, to adjust title changes as presented, and to change 
the employment status of Administrative Assistant Armstrong from temporary to permanent; 
seconded by Vice Mayor MaGruder. Motion carried 5-0. 

3. Goal Setting/ Determination of Town Commission Fiscal Priorities for FY20 (21:16) 
Acting Town Manager Stevens explained the main purpose of the Goal Setting Workshop is for the Town 
Commission to identify fiscal priorities for FY20 on capital and big ticket items that are above the fixed 
costs of the Town, in order to craft the next year's budget. She further mentioned that the Town 
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Commission has the opportunity to hear from staff and residents on various issues that are prevalent to the 
town in order to make decisions on how to craft the budget. The Commission will discuss the staff 
priority list, the five-year capital plan, potable water, and consider whether to either raise, lower or 
maintain the millage rate. 

Peter Burling, 7 Osprey Court, mentioned that the meeting was not as focused on public presentation of 
priorities such as it was advertised, and he was expecting more of a free range discussion from the public. 
Mayor Coz concurred. Mr. Burling stated that his areas of focus for the Town are environmental impacts 
on the Town, interactions/co-dependency with the City of Boynton Beach, and traffic hazards in the 
Town due to the rising population in nearby areas. Mayor Coz concurred and stated the Town is already 
reaching out to Boynton to hold a joint meeting with their Commissioners on topics that are impacting the 
Town. 

Betty Bingham, 1 E. Ocean Ave, mentioned the "no parking" signs that are being ignored and they should 
be strictly enforced. She further asked the Town Commission to focus on the dunes; educating and 
placing fines on those that harm the dunes. 

Stella Kolb, 204 Beachway, concurred with Betty Bingham about placing more focus on the destruction 
of the dunes. She asked for clarification from the Police Department on whether any citizen can call on 
behalf of the homeowner if they see destruction of the dunes. She suggested a signed agreement that can 
allow any neighboring resident to call if they witness an incident happening on the dunes on behalf of the 
homeowners. Chief Hutchins clarified that destruction of the dunes is in fact a state law and immediate 
action can be taken. He further stated the other issue is whether private property owners would want to 
allow someone to call and have legal standing on their behalf regarding trespass. He is discussing the 
legality of it with the Town Attorney. 

Lucy Brown, Harbour Drive South, mentioned that planting invasive plants on the dunes is also a 
destruction of the dune because it can in some cases kill native trees. She mentioned that some 
homeowners have done so in Ocean Ridge. 

Merilee Lundquist, 6277 N. Ocean Blvd, mentioned that in some cases invasives come without 
homeowner knowledge. She further mentioned that one of the best ways to educate people is by signage 
outlining Town property. Mayor Coz responded that there is discussion to include education signs in the 
budget. 

Louise Stolitzsky, 4 7 Spanish River Drive, asked about storm drain maintenance and outfall repairs. 
Mayor Coz responded that drainage will be discussed fu1iher in detail later in the meeting. 

Ron Kim, 5510 N. Ocean Blvd, mentioned that the infrastructure systems need to be a high priority for 
the Town. He fmiher mentioned sewer should be a deep focus as it impacts a lot of the Town population. 

Janet Schijns, 111 Dolphin Bend, stated her ongoing concerns for Airbnb and requested that the 
Commission put something in place to help the Police Depmiment enforce Town rules. Mayor Coz stated 
that a change in the fee schedule to have a high penalty for people that get caught might cause people to 
refrain from doing so. Mrs. Schijns mentioned her concern for traffic on Woolbright and suggested 
flashing warning signs, trimming of shrubs, and changing the light timing with a delay. She further 
mentioned her other concern for storm runoff. 

James McAndrew, 131 Island Drive, voiced his concern about the sovereignty of the Town in regards to 
City of Boynton Beach. Mayor Coz stated the water pipes are owned by Ocean Ridge, and Boynton 
Beach just provides the potable water. 
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Peter Burling, 7 Osprey Court, voiced concerns for Airbnb and asked to what extent the Town can use 
voluntary association. Commissioner Besler responded that state law supersedes local laws and if the 
House bill passes to allow vacation rentals, then there would be nothing that the Town can enforce. 

Drainage Discussion (53:50) 
Town Engineer Tropepe introduced herself and her long standing knowledge with the Town and its drainage 
issues. She mentioned the importance of having maintenance on the Woolbright detention area, as the 
discharge of water from the South end of Town ends up in the detention area. She mentioned that there 
have been efforts to maintain the detention area by having the Town's Public Works employee checking 
on it weekly, and cleaning out the pipe. She stated that in order to continue maintenance on the detention 
area, she requests that the Town budget $20,000 annually in order to remove exotic plants, replant new 
vegetation, re-grade the area, and tilling those areas. She also mentioned that much of the work is 
predominately done by outside vendors like Chris Wayne and Aquagenix. Acting Town Manager Stevens 
noted that the Town has the ability of using some of the budget to start on this project this year and then we 
can continue in the next year budget. The Town Commission can discuss this further at the next budget 
meeting. 

Town Engineer Tropepe then introduced the 5 year capital plan for her department. She separated the items 
into categories with high priorities to low priorities and placed them on a list for the next 5 years with the 
high priorities needing to be funded sooner. 

Commissioner Besler shared his proposal where the residents with drainage issues could contribute to the 
cost of the repairs in order to have the areas on the low priority scale addressed sooner. He explained that 
it would be a win-win for the resident and the Town, as the resident would have their area addressed sooner, 
and the Town would earn interest on the donated funds and be able to put that money back into the reserves 
of the town. 

Public Comment: Arthur Ziev, 9 Osprey Court, asked about the long term impact of not fixing all drainage 
issues on some properties. He also stated that if it needs to be done then soon rather than later, and 
homeowners with issues should not have to share the cost. Town Engineer Tropepe stated that there are 
competing interests with other projects and this is why the list is spread out throughout time in order to 
allocate money for drainage and other projects needed in the Town. 

Commissioner de Haseth asked as to why some of the areas on the drainage issues list are listed as private. 
Town Engineer Tropepe responded that there are several areas throughout the Town where there are no 
outfall easements which means the Town has no right to go between two homes to install or repair pipes. 

Public Comment: Terry Brown, Harbour Drive South, mentioned that there were pipes put into certain areas 
in the Town that are not shown on recorded easements. He further mentioned there used to be a drain at 50 
Harbour Drive South. Town Engineer Tropepe stated that if any other residents know of more easements 
that are not shown on the plat, to please notify Town Hall. 

Commissioner de Haseth suggested focusing on the high and medium priorities from the drainage 
issues list and to put those into a budgetary line item for FY20. There was Commission consensus to 
do so. 

Public Comment: Peter Burling, 7 Osprey Drive, mentioned the ordering of the meeting is not allowing 
them to focus on priority items such as sewer. 

There was consensus of the Commission to continue with funding for the Woolbright detention area 
maintenance, storm drain maintenance & outfall repairs, wet well, tropical pump station 
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maintenance, and camera system for pumping stations. There was also Commission consensus to put 
the Anna Street project on hold. 

Commissioner de Haseth suggested that the budget sheet for the next meeting show all high priority 
line items in one section, and a separate section for medium and low priority items. 

Vice Mayor MaGruder asked for clarification on if the water pipes were turned over to the City of Boynton 
Beach, would they then be responsible to repair and/or replace the fire hydrants. Town Engineer Tropepe 
responded that Boynton Beach would become responsible for repairing and/or replacing the hydrants if 
they were to own the water pipes, and that can be discussed next year when the Town is negotiating the 
water contract, but until then the Town still owns the pipes for the next year so they would need to allocate 
money to repairing/replacing fire hydrants. 

There was consensus of the Commission to fund repair/replacement of fire hydrants, pump station 
allocation, and beach crossover repairs in the FY20 budget. 

Water Distribution (1:44:18) 
Town Engineer Tropepe mentioned that the previous Commission wanted to own the lines because they 
did not want to be beholden to one utility and that is why the Town owns the main water lines. She further 
mentioned that some of the lines are from 1994 which means they are not that old. She suggested that as 
the Town is converting to sewer then the Town should also invest in replacing old water lines at the same 
time. Acting Town Manager Stevens asked Town Engineer Tropepe if she was aware of any water lines 
that Boynton Beach owned within the Town of Ocean Ridge, and Town Engineer Tropepe responded that 
she was unaware of any. 

Sewer Conversion (1:48:44) 
Town Engineer Tropepe mentioned that the Commission needs to hold a separate meeting to understand 
the different types of sewer systems, and also mentioned that her team created an opinion of cost a few 
years back to do the conversion. Mayor Coz agreed with holding a separate meeting or adding it to a regular 
Town Commission Meeting. 

Town Engineer Tropepe mentioned that Ron Kirn has helped in the process of repairing the Crown Colony 
package plant in a way that would allow it to last longer, as it was beginning to fail. 

Public Comment: Ron Kim, 5510 N. Ocean Blvd, mentioned that the plant for Turtle Beach is working, 
but it just need continual maintenance. He further mentioned that Yacht Club is having issues because it 
needs major repairing. He stated the Ocean Manor- Colonial Ridge-Crown Colony, which he manages, has 
another 20-35 years' worth of life, and it uses injection wells. He also stated that they are in no hurry which 
gives the Town time to also plan the transition for the entire Town. Mr. Kim mentioned that finances needs 
to be discussed in detail with Boynton Beach, and also mentioned that there are grants available. He stated 
that there is a lot of information that is needed from Boynton Beach which the Town needs to be proactive 
about, and continue with the discussions. 

Town Engineer Tropepe mentioned that Boynton Beach will pay for the capital improvements, and the 
residents will be charged over time. Mayor Coz asked what is needed in order to continue the process of 
gathering information to move forward with sewer conversion. Acting Town Manager Stevens mentioned 
that the RFP for a financial expe1t for water and sewer conversion will be presented at the May Commission 
meeting to stmt the process for the RFP. Town Engineer Tropepe stated that she can give an opinion of cost 
as she has done it in the past. She mentioned that Florida statute has the right for a utility to charge a 25% 
surcharge for people outside the city limit. 
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Town Engineer Tropepe introduced Louis Aurigemma who has been a consulting engineer, worked in 
government for over 30 years, has been a City Engineer, and has also worked in Public Works. Mr. 
Aurigemma mentioned that the Town would need an expert to look at all components from the water 
production, water treatment to capital plans. He discussed the life cycle of infrastructure which would 
become a part of the negotiation whether Boynton Beach would have the Town upgrade its infrastructure 
or keep the pipes already in place. He mentioned the utility bill will more than double for residents because 
it would also include sewers, and sewer also uses water which means water usage would increase. He stated 
the first step is the engineering study with cost and a plan to continue, and how it will be funded is more of 
a discussion for down the road. He further mentioned that one of the major focuses for the Town is deciding 
whether to own the pipe or release authority to Boynton. 

Commissioner de Haseth suggested that Engenuity do an updated Engineering study, and there was 
consensus of the Commission to place an item on the next Town Commission meeting agenda to 
discuss updating the Engenuity sewer conversion plan and if money can be transferred from other 
FY19 budget items. Town Engineer Tropepe stated that money spent on planning might be able to be 
recuperated in grants later on. 

Public Comment: Betty Bingham, 1 E. Ocean Ave, stated that Boynton Beach and the County should be 
part of the negotiating for grants as they might have more leverage. Commissioner Besler concurred on 
working with other municipalities to help receive grants. 

Public Works (2:24:21) 
Vice Mayor MaGruder asked if a new truck with utility bed and lights would be cheaper. Building Official 
Cameron responded that it would be more expensive to get a new truck, so staff will try to enhance the one 
already owned. 

Building Official Cameron clarified that they are requesting a new full time Public Works employee and it 
is not a temporary employee. Acting Town Manager Stevens stated that it would be an additional employee 
that would be added under Building Official Cameron which would help with building inspections and also 
Public Works, in order to reduce the amount paid for contractual services. 

Public Comment: Richard Carey, 39 Spanish River Drive, stated that currently there is a lot of demand due 
to the construction which might decrease and it is a lot easier to adjust the income of a consultant than a 
full time employee. 

Regarding the A/C units, Building Official Cameron mentioned that the Town has already replaced some 
of the units and those are under warranty, but there are some other units that are due for replacing. 
Commissioner MaGruder proposed buying one unit and re-doing the duct work for Town Hall to receive 
better air flow. There was consensus of the Commission to allocate just $7,500 for A/C units rather than 
the originally estimated $15,000. 

Regarding door replacement, Mayor Coz mentioned that this is a must as the current doors for Town Hall 
do not comply with American Disability Act (ADA). There was Commission consensus to fund 
replacement of the front doors for Town Hall and the Police Department. 

There was consensus of the Commission to not focus on low priority items under the "FY20 Capital Items 
to be Considered List". 

After discussion, there was consensus of the Commission to continue with all of the high priority items on 
the "FY20 Capital Items to be Considered List", except for the additional Public Works Employee. 
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Police Department (2:37:56) 
Chief Hutchins stated that the Police Vehicle is a regular budget item because if they needed it then they 
would have to purchase it and there is an estimated one needed in the next fiscal year. Mayor Coz suggested 
placing the police vehicle on hold, and discussing it further in round two of the budget discussions, and 
there was Commission consensus to do so. 

Chief Hutchins mentioned that the all-terrain vehicles are essential to the Town. There was consensus of 
the Commission to fund an all-terrain vehicle. 

Mayor Coz, Vice Mayor MaGruder, and Commissioner Besler stated their concerns on the impact of body 
worn cameras. Chief Hutchins stated that body warn cameras are becoming the norm for officers to present 
evidence, and since there has been an air of distrust for the Police Department from certain residents of 
Ocean Ridge, the body worn cameras will assist in eliminating the rumors, and he also mentioned that the 
officers are in favor of body cameras. There was consensus of the Commission to keep body cameras 
as a budget item for further discussion. 

Public Comment: Jerry Lower, 2 Harbour Drive South, stated that he is in favor of body cameras and asked 
the Commission to accelerate the process of providing the police department with them. 

Other (2:55:11) 
There was consensus of the Commission for Acting Town Manager Stevens to continue the salary survey 
process & investment in personnel line item, which will be discussed further at the next budget meeting. 

Vice Mayor MaGruder stated the importance of the Vulnerability Study and mentioned the cost would be 
to bring in the firm to provide the Study. He further mentioned that the firm is the same firm that is doing 
other Towns so that way we would be able to compare. Commissioner de Haseth questioned if it was 
budgeted for in the current year budget, and Acting Town Manager Stevens stated that she would check. 

Commissioner de Haseth suggested that the initial equipment and training to implement EMT programs be 
removed from consideration for FY 20. She mentioned the imp01tance to ensure many officers are trained 
in the case of an emergency if services are delayed, and the need to explore this further. Mayor Coz 
suggested that Acting Town Manager Stevens move the EMT program to the FY21 budget for further 
consideration. 

There was consensus of the Commission to further discuss the crosswalk for Crown Colony after the traffic 
study is completed, and place an item on the May Regular Town Commission meeting for further 
discussion. 

Chief Hutchins asked the Commission to increase the Lieutenants salary effective immediately such as 
other employees that have been increased, and to set a salary range for those positions. There was consensus 
of the Commission to proceed with the recommendation of increasing the Lieutenants salary by $6,500 
each effective immediately. The line item will be removed from further budget meetings. 

There was consensus of the Commission to fund the sign replacement program, and maintenance of town 
facilities. 

Acting Town Manager Stevens mentioned that on May 30, 2019, the Town Commission will be presented 
with the entire town budget. 
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ADJOURNMENT 

Meeting Adjourned at 5:20 PM 

Minutes prepared by Administrative Assistant Armstrong, and adopted by the Town Commission on May 
6, 2019. 

6 e~ 
ATTEST: 

Tracey L. Stevens, MMC, Town Clerk 
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